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The Anatomy of
Communication
A Systemic Diagnostic

Organ

A Systemic Diagnostic

via the AMIGO Framework
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Structural Framewerk {Static Facets):
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The Fallacy of Naive Connectivity

The Myth:

The Symptoms:

The Result:

Organizations suffer inherently from a lack
of communication; therefore, maximum
transparency and constant connectivity are
the ultimate solutions.

Unfiltered information dumping,
indiscriminate open door policies, overloaded
inboxes, and dissolved confidentiality.

High noise, low meaning, and operational
friction.

o

b 4

=

T
L__T_J

i

The Reality of Strategic Architecture

The Principle:

The Mechanisms:

The Result:

Communication is a precision instrument.
Value is created through deliberate
restriction and targeted routing.

Managed confidentiality, distinctly
separated channels, targeted timing, and
rigorous access control.

High clarity, protected intellectual capital,
and streamlined decision-making.



Layer 1: Strategic Facets
Mission, Vision, Culture, Environment

Layer 2: Hard Facets

Infrastructure, Structure,
Technology, Work Systems —~

Layer 3: Soft Facets
Climate, HR Practices, ~
Leadership, Teams 7

Layer 4: Fit Dynamics
Person-Environment Fit, =
Psychological Contract

Layer 5: Outcomes

Core, Adaptive, Systemic
Performance

Communication is not a discrete department. It is the information-processing
nervous system that prevents organizational entropy across every facet.
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Core: Mission & Vision

The Aspirational Project

Requires affective and conative
communication to inspire and mobilize. If

an identity is not actively shared, it remains
an illusion.

Inner Ring: Organizational Culture
The Repository of Shared Beliefs

Transmitted via complex socialization tactics,
behavioral reinforcement, and leadership
sensemaking.

Outer Ring: The Environment
Boundary-Spanning

Requires market analysis to process external
inputs, and lobbying, PR, and marketing to
influence external actors.

The Cross-Cut: Strategy & Services

Translates identity into market value via emotional
labor and precise client-interface management.
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(The Engine)

Operationalization of daily tasks.

Requires precise role descriptions,
quality circle feedback loops, and

objective-setting communications.
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Structure TechnologT\ﬁ
(The Framework) = 9 (The Conduit)
Dictates network design and = —o nformation and Communication
channel access. Communication (O = Technologies (ICT). 2
flows depend heavily on (0 m— 1 Requires rigorous training 2
structural configurations (e.g., communication, data security
top-down manuals vs. fluid peer m ! protocols, and managed
networks). — I access rights.
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Work Systems Economic & .
Infrastructure [

(The Physical Space)

Navigating the physical footprint.
Requires clear signage,

emergency evacuation plans, and
safety/prevention protocols. =
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Organizational
'/ Climate

HR Policies
& Practices

V4

Teams &
Individuals
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Organizational Climate

The Mechanism: Shared perceptions of the workplace.

The Tool: Survey feedback methodologies and structured
return-of-results to drive continuous improvement,

HR Policies & Practices

The Mechanism: Managing the employee lifecycle.

The Tool: Recruitment marketing, performance evaluation
dialogues, and outplacement negotiations.

Teams & Individuals

The Mechanism: Collective task execution and knowledge
management.

The Tool: Building shared mental models, emotional intelligence,
and empathetic feedback loops to prevent process loss.

Leadership

The primary driver of sensemaking and direction.




Information Processing

Roles: Monitor, Disseminator,
Spokesperson.

- Communication Demand:
Environmental scanning, managing
external PR, and filtering critical
data down the hierarchy.

Interpersonal

Roles: Figurehead, Leader,
Liaison.

Communication Demand:
Coaching, integrating units,
delivering recognition, and modeling
cultural behaviors.

Decision Making

Roles: Entrepreneur, Disturbance
Handler, Resource Allocator,
Negotiator.

- Communication Demand:
Confiict resolution, contract
negotiation, and promoting

continuous learning/innovation.




Left Gear:
Hard Constraints

Rules, formal structures,
IT systems, and job
descriptions.

Risk without Soft
Alignment: Bureaucratic
paralysis and alienation.
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| The Intersect: Communication as Lubricant T

il

Communication translates structural demands into
human meaning. It prevents friction when implementing
technological upgrades or restructuring, ensuring the
human system adapts to the structural shift.
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Right Gear:
Soft Dynamics

Culture, climate,
leadership styles, and
team cohesion.

Risk without Hard
Alignment: Chaos, lack
of accountability, and
resource waste.
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Person-Environment Fit

Definition:

The alignment between job demands
and individual capabilities, and
organizational values vs. personal
values.

Communication Interventions:
Realistic job previews, proactive

-| stress management, and cognitive

restructuring.
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~_Continuous
- GCommunication

The Psychological Contract

Definition:

The set of implicit and explicit
promises regarding transactional
(salary) and relational (treatment)
expectations.

Communication Interventions:
Continuous expectation setting,
transparent renegotiation during
crganizational shifts, and building
shared concepts of equity.
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| Require immediate managerial intervention
| to either siow the pace of operations or
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Require immediate managerial intervention
to either slow the pace of operations or
drastically increase information flow.

Low Clarity

Abrupt Pace of Change Gradual




Layer 5: Performance Outcomes
_O £=
Core Performance Extra-role Performance Adaptive Performance I
Definition: Execution of central Definition: Voluntary behaviors Definition: Navigating high
L | tasks, transformation of that exceed formal obligations, uncertainty, creative problem-
materials/information. facilitating others’ work and solving, and rapid learning.
. defending the organization.

Communication Requirement: Communication Requirement:

* Precise goal setting, Communication Requirement: Rapid knowledge sharing, high
procedural manuals, Strong cultural socialization, psychological safety for -
formative (in-process) and high-empathy leadership dissenting ideas, continuous
summative (post-process) communication, transparent environmental scanning.
feedback loops, 360-degree recognition systems.
evaluations.
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Layer 6: Organizational Ecosystem Rings

Inner Ring: Subsystems (Internal Stakeholders)

Outcome: Employee quality of life, retention, internal
satisfaction.

Communication Vehicle: The Social Balance report, internal
town halls, intranet climate dashboards.

Middle Ring: System (The Organization)

Outcome: Economic and institutional viability, asset growth,
intellectual capital.

Communication Vehicle: Annual reports, shareholder
meetings, strategic roadmaps.

Outer Ring: Suprasystem (The Market & Society)

Outcome: Societal impact, market positioning, corporate
reputation.

Communication Vehicle: Corporate Social Responsibility
(CSR) disclosures, brand marketing, public relations.
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The Five Entropies of Communication Failure

D )

1. Social Detachment: Without socialization, individuals fail to integrate; teams fragment into silos. )
Me——— e = e e e e
e 2. Goal Divergence: Without continuous strategic alignment, departments pursue contradictory KPIs.
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3. Functional Blurring: Without clear role definitions, accountability dissolves and redundancies multiply.

N 4. glooLdmatlon Collapse: Without process feedback loops, supply chains and operatlonal workflows
gridloc

5. Boundary Dissolution: Without environmental scanning and PR, the organization loses Its distinct
Identity in the market and fails to adapt to external threats.
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Synthesis: The AMIGO Diagnostic Matrix

V

Facet Group | Primary Function l Key Communication Mechanisms

Inspiring vision, cultural

Market Analysis, Corporate

“ . 1
Core Diagnostic Tools I
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Strategic Identity and Direction socialization, PR | Image Audits
o Constraint and Rule setting, security protocols, | Process Maps, Quality
Execution | structural routing Control Metrics
: : | Sensemaking, empathy, | Climate Surveys, 360°
Soft Relational Alignment 1 2 hing, feedback Reviews
. - Expectation setting, negotiation, | Psychological Contract
Fit Friction Management job previews ﬁL Audits
Antcomas Systemic Viability Goal setting, public reporting, | Social Balance Reports,

knowledge sharing

CSR Disclosures
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Communication is the
Connective Tissue.

Communication is not a soft skill,
a department, or an administrative
function. It is the fundamental
processing mechanism of the
organization.

To intervene in communication is to
Intervene in the very architecture, culture,
and viability of the organization itself.
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